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QUESTION 1

Which of the following refers to the ability to ensure that the data is not modified or tampered with?
A. Confidentiality

B. Availability

C. Integrity

D. Non-repudiation

Correct Answer: C

QUESTION 2

Eric is the project manager of the NQQ Project and has hired the ZAS Corporation to complete part of the project work
for Eric\\'s organization. Due to a change request the ZAS Corporation is no longer needed on the project even though
they have completed nearly all of the project work. Is Eric\\'s organization liable to pay the ZAS Corporation for the work
they have completed so far on the project?

A. It depends on what the outcome of a lawsuit will determine.

B. No, the ZAS Corporation did not complete all of the work.

C. It depends on what the termination clause of the contract stipulates.

D. Yes, the ZAS Corporation did not choose to terminate the contract work.

Correct Answer: C

QUESTION 3

Adrian is a project manager for a new project using a technology that has recently been released and there\\'s relatively
little information about the technology. Initial testing of the technology makes the use of it look promising, but there\\'s
still uncertainty as to the longevity and reliability of the technology. Adrian wants to consider the technology factors a
risk for her project. Where should she document the risks associated with this technology so she can track the risk
status and responses?

A. Project charter

B. Risk register

C. Project scope statement

D. Risk low-level watch list

Correct Answer: B




QUESTION 4

Which of the following are included in Administrative Controls? Each correct answer represents a complete solution.
Choose all that apply.

A. Conducting security-awareness training
B. Screening of personnel

C. Monitoring for intrusion

D. Implementing change control procedures
E. Developing policy

Correct Answer: ABDE

QUESTION 5

Beth is the project manager of the BFG Project for her company. In this project Beth has decided to create a
contingency response based on the performance of the project schedule. If the project schedule variance is greater than
$10,000 the contingency plan will be implemented. What is the formula for the schedule variance?

A. SV=EV-PV

B. SV=EV/AC

C. SV=PV-EV

D. SV=EV/PV

Correct Answer: A

QUESTION 6

You work as a project manager for BlueWell Inc. Your project is running late and you must respond to the risk. Which
risk response can you choose that will also cause you to update the human resource management plan?

A. Teamingagreements

B. Crashing the project

C. Transference

D. Fast tracking the project

Correct Answer: B

QUESTION 7

Which of the following assessment methods is used to review, inspect, and analyze assessment objects?



A. Testing

B. Examination
C. Interview

D. Debugging

Correct Answer: B

QUESTION 8

You are working as a project manager in your organization. You are nearing the final stages of project execution and
looking towards the final risk monitoring and controlling activities. For your project archives, which one of the following is
an output of risk monitoring and control?

A. Quantitative risk analysis

B. Qualitative risk analysis

C. Requested changes

D. Risk audits

Correct Answer: C

QUESTION 9

Gary is the project manager for his project. He and the project team have completed the qualitative risk analysis process
and are about to enter the quantitative risk analysis process when Mary, the project sponsor, wants to know what
guantitative risk analysis will review. Which of the following statements best defines what quantitative risk analysis will
review?

A. The quantitative risk analysis process will analyze the effect of risk events that may substantially impact the project\\'s
competing demands.

B. The quantitative risk analysis reviews the results of risk identification and prepares the project for risk response
management.

C. The quantitative risk analysis process will review risk events for their probability and impact on the project objectives.

D. The quantitative risk analysis seeks to determine the true cost of each identified risk event and the probability of each
risk event to determine the risk exposure.

Correct Answer: A

QUESTION 10
Which of the following individuals is responsible for configuration management and control task?

A. Commoncontrol provider



B. Information system owner
C. Authorizing official
D. Chief information officer

Correct Answer: B

QUESTION 11

The phase 0 of Risk Management Framework (RMF) is known as strategic risk assessment planning. Which of the
following processes take place in phase 0? Each correct answer represents a complete solution. Choose all that apply.

A. Review documentation and technical data.

B. Apply classification criteria to rank data assets and related IT resources.

C. Establish criteria that will be used to classify and rank data assets.

D. Identify threats, vulnerabilities, and controls that will be evaluated.

E. Establish criteria that will be used to evaluate threats, vulnerabilities, and controls.

Correct Answer. BCDE

QUESTION 12

Which of the following are the common roles with regard to data in an information classification program? Each correct
answer represents a complete solution. Choose all that apply.

A. Custodian

B. User

C. Security auditor
D. Editor

E. Owner

Correct Answer: ABCE
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